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YOUR GUIDE TO ESTABLISHING A
NEW BUSINESS

~years. Itis both an excit g‘and'dauntingéxpérience all at the same

time. We understand that starting a business can present you with
moments where you meet certain challenges which you may not
have experienced before and so we have put together a guide to
help bring our combined learnings over the years of helping
thousands of businesses to start up, grow and thrive. This guide
covers ten key areas to help steer you through the early stages of

your business.
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Plan Ahead

the business and how you intend to
achieve it during your crucial first year
of trading — and beyond.

Do everything you can to keep your
initial start-up costs to a minimum.
Invest where it can have a significant
early impact but be resourceful and
borrow elsewhere to curb overheads.
It's a good idea to budget more for
start-up costs than you think you need.
There's always hidden costs lurking
around the corner.

- your earnings. Profi
are easy to run, producing visual

projections that are easy for you and
prospective lenders to interpret. Ask
your Accountant for their experienced
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software available for your needs.




Finding Funding : :
for Your Business Business Banking

. Business overdrafte bank will have their own pros and

cons. Consider things like monthly fees

for your account and make sure the

* Borrowing from family and friends one you choose suits your needs
perfectly.

« Corporate 0% credit cards

If you need any advice or support, start
by talking to the bank you use for your
personal current account. They will be
able to run through their business
bank account options and explain their
features in greater detail.




Location,

.e. commute or customer footfall
How you plan to occupy your
premises €.g. lease; tenancy, licence, or
acquisition
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premises yourself to get a feel for the
surrounding area. However, if time
doesn't allow, you should enlist the
services of a broker or agent to do the
legwork for you.

Location, Location
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websites first. Discover the strengths

Finding
Customers

research their
and weaknesses of their websites in
terms of user experience. What could
you do better? In today's mobile-first
world, it's important that whatever
website design you use, it must be fully
reSpoNSVE TS eRsUrEsZAE R site
offers a great user experience on both
desktop  and mobile  devices,
regardless of screen size. It's important
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prospective customers.




mdustry'
Aside from your website, you will likely
need a host of branded stationery for
your new start-up. If you are running a
limited company or a limited liability
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obliged to include your company
name, registration numbered and
registered " -office - on =all=Siorms=o:
stationery.

Business
Insurance

~your be

illness sustalned in the workplace

* Public Liability
Covers legal costs and compensation
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against your business for injury or
damage to their property.

* Product Liability
Covers legal costs and compensation
fees for personal injury and property
damage claims said to be caused by a
product sold, supplied or designed by
your business.




Safeguards your busmess in the event of

damage caused to your commercial
premises by fire, storms, flooding and
burst pipes.

e Business Interruption

/Continuation

Covers your business for loss of
earnings during periods when an
unexpected event means you cannot
work e.g. Covid-19 pandemic.

claims ‘made for Iost

~stolen  or

damaged cargo in transit.

* Money Insurance

If your business is likely to hold
substantial ~sums of = cash' on-site,
money insurance can cover the cost of
claims made for stolen or lost funds
resulting from workplace crime.




ctors,

you will be required to register as a
employer with HMRC. This is important
even if you are only employing yourself
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company. HMRC normally takes up to

five working days to send employer
PAYE " reference ~numpers:ands=this
process must be completed before
your first pay run.

+ Auto-enrolment workplace pension
schemes

Hiring Employees

As an employer, you must operate Pay
As You Earn (PAYE) as part of your
payroll reporting requirements. This is
HMRC's way to obtain Income Tax and
National Insurance from employers
and employees alike. You can choose
to either run your payroll through a
payroll provider or handle it yourself
using payroll software like Xero or
QuickBooks.




Software and
Technology

website or made an initial enquiry.
Now is the ideal time to invest in
customer relationship management
(CRM) software that can retain and
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convert more prospects into paying
customers.

The more data you retain on your
clients, the more you need to be aware
of data privacy laws. In the UK, the
Data Protection Act 2018 is the UK's




Suppliers and
Manufacturers

~prem

production timescales to ensure your
suppliers will be able to keep up with
forecasted demand.

If you plan to import goods from
suppliers and manufacturers based

overseas, it's a good idea to register for
VAT = Hirst = -This==could=ssaves=yoL
considerable sums of money as firms
in certain countries must charge VAT
to overseas customers who are not
VAT registered. Furthermore,




Tax and
Accounting

Companies House for you.

If you plan to run your new business as
a sole trader, you must provide a
trading address to HMRC. A business

address will also be required for clients
and contacts. Meanwhile those selling
physical goods should provide a
returns address for customers too.
You can use the same address for all
the above, if necessary.

all costs relevant to your busmess and

industry that can be offset against your
income. These will include office rent,
CONPECtVItY = charges =< and: = offce
equipment.

We hope this guide provides a useful
basis for supporting your new
business, raising awareness of your
obligations as well as the possibilities
open to your start-up. We wish you
every success with your endeavours.




Our services

~«Partnerships

o Limited Companies
e Contractors
e Landlords

« Higher rate taxpayers




